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Azure Security Posture Improvement

Microsoft Defender for Cloud posture improvement across a 385-subscription enterprise Azure estate.
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CONTEXT

A large enterprise Azure estate required a consistent approach to cloud
security posture management across hundreds of subscriptions and
tens of thousands of resources. Defender for Cloud surfaced a
significant volume of recommendations and exposure-related findings
that required structured prioritisation, remediation and preventive
governance.

SCOPE

Technical ownership of the Azure security posture workstream across
385 subscriptions and approximately 67,000 Azure resources,
covering Microsoft Defender for Cloud, Azure Policy, remediation
automation and security reporting. The scope remained focused on
posture and governance controls rather than broad Azure platform
ownership.

KEY WORK

Established a structured remediation model for Defender for Cloud
recommendations, prioritising critical and high-impact findings by exposure
and security risk.

Designed and implemented Azure Policy guardrails to prevent recurring
configuration issues and aligned controls with Microsoft Cloud Security
Benchmark.

Automated remediation, reporting and follow-up through PowerShell, Azure
DevOps, Power Bl and ServiceNow workflows.

Integrated security findings into operational remediation processes across
application and platform teams.

Shifted appropriate controls from reactive remediation toward preventive,
secure-by-default governance.
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OUTCOMES

Secure Score: improved from
approximately 60-70% to 90%+ at
enterprise scale.

Critical findings: reduced to zero,
with new critical issues remediated
rapidly.

Exposure: eliminated identified
HTTPS/TLS findings and reduced
unnecessary public exposure of
database and storage services.
Operating model: established
repeatable posture-management
processes across 385 subscriptions
and ~67k resources.
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